
GUIDELINES FOR PROGRAM SELF-ASSESSMENT 
AND EXTERNAL REVIEW 

 
The purpose of this template is to provide guidance in the writing of the self-assessment used in the 
external evaluation of programs and concentrations; it may be used either as a reminder of the topics to be 
included in a report written in narrative form, or as the basis for a report written in question-and-answer 
format. 
 
Each program is asked to write a report, taking into account the following topics. These guidelines are not 
prescriptive: consider the following as prompts to generate reflection.  Each review document will be 
shaped by the particular concerns of the program producing it.  Programs may choose, for instance, to 
focus on or highlight a specific question or area of development at the time of review. 
 
Program Curriculum 
 

• What changes have been made to the curriculum in the last twelve years?  
• What are the main objectives of the major? In what ways are they being met?  
• What provisions are made for student learning outcomes in light of programmatic goals for that 

learning? 
• How does your curriculum address issues of depth and breadth: for example, the ratio of 

survey/general courses compared to advanced level topic related courses?   
• How has the curriculum taken into account shifts in the field at large?  How has curricular 

innovation moved with (or ahead) of national trends?   
• Analyze enrollment patterns across the program’s offerings; consider also the distribution of 

senior projects and tutorials. 
• How do you conceive the movement from lower to upper college course work?  How are 

expectations for students communicated? 
• In what ways are students advised prior to and after moderation?  What mechanisms are in place 

to track majors? 
• What co-curricular activities support or augment course offerings, including, for example, 

lectures, workshops, and student presentations? 
• To what extent does the program plan for undergraduate research, internships, and fellowship 

support? 
   

General Education and the College at Large 
 

• What role and responsibility do you see for your program in relation to general education? How 
do distribution requirements affect your curriculum? How has your program contributed to the 
First-Year Seminar? 

• What other programs does yours intersect with?  In what ways? Are you supporting other 
programs, for instance, through course offerings required of other programs, or, similarly, does 
your program rely on offerings from another program?  

• Discuss any issues with regard to the interdisciplinary nature of your field.  
 
Administrative Support and Facilities  
 

• What college-wide offices also support your needs, for instance the slide library, audio visual 
office, laboratory technicians, language laboratory, accompanists? 

• How are administrative responsibilities allocated? What are the primary tasks and what staff 
support the program, for example, equipment maintenance and repair, course scheduling, 
distribution of project advisors, preparation of moderation schedules, tracking students etc?  

• How are your technology needs being met with regard to program equipment, website support, 
moodle, on-line blogging and teaching, for example? 



• Describe the programs use of space and equipment. How are these needs being met? 
• How are your budgetary needs being met? How would you propose to reorganize the budget? 

What needs are unmet? 
 
Student Experience 
 

• How are students are brought together as a community around your discipline, for instance senior 
project group presentations, junior year exhibitions, artist residencies, major conferences, 
moderation preparation meetings, performances and concerts?  

• How might your program integrate civic engagement activities either in the classroom or through 
outreach activities? 

• How are students prepared for life after Bard? How does your program draw on the resources of 
the Office of Career Development? What workshops or other extra-curricular initiatives prepare 
students for the professional world? 

• Is graduate school preparation a goal of your program?  How are students supported in this 
pursuit? How do you track graduate school admissions?  

• How does the program remain connected to its alumnae/i? 
 
Faculty Issues and Organizational Effectiveness 
 

• How effective is the balance of tenured/tenure track/distinguished/visiting and adjunct faculty? Is 
your program sufficiently represented on committees, and similarly is the work distributed 
adequately among faculty members across the ranks?  What method have you devised for rotating 
assignments?  Is there a healthy ratio between resident and non-resident faculty? 

• How does the program plan for and coordinate sabbaticals and leaves-of-absence?,For instance, 
in what ways are they supported; are replacement appointments necessary and adequate? 

• How are faculty members supported in terms of individual professional development?  What 
measures are (or should be) in place to promote effectiveness and productivity of program 
faculty? 

• Are all members of the program full participants in the decision-making processes of the 
program?  How is work-load apportioned? 

• How do grants support the work of the program? Are faculty members competing for grants at 
both the individual and institutional levels?  

 
Response to the most recent external review 
 

• State briefly the agreements and disagreements of the program with the recommendations of the previous 
external review.  

• Which of the recommendations of the previous external review have been implemented, and with 
what consequences and success? 

 
Assess positive and negative aspects overall of the program/concentration. 
 
ATTACH TEMPLATE FOR THREE YEAR PLAN. 
 
 


